





GOALS AND PERSPECTIVES 2009

Our members have set clear objectives in the action
plan for 2009 in order to achieve the goals of the BSCI.

1. CAPACITY BUILDING

Due to the crucial role of capacity building in the BSCI
approach, we will keep our main focus on enhancing
the knowledge of suppliers about how their social
compliance could be further improved. Awareness
raising workshops and specific training sessions are
key elements to achieve this objective. These activities
are based on BSCl's new Training Policy which the
members adopted in 2008.

e Create a network of external trainers and consultants

* Awareness raising workshops for suppliers in
Bangladesh, Brazil, China, Peru, Turkey, Vietnam

e Training programs on specific topics for suppliers in
China in cooperation with CNTAC

e Cooperate with other initiatives in training programs
(e.g. SAI, ICTI, CNTAC)

* Disseminate and expand information of the
webportal on Responsible Supply Chain Management.

2. INTENSIFY COOPERATION WITH STAKEHOLDERS

We will seek a closer cooperation with stakeholders,
not limiting it to the exchange of experience and views,
but also to engage in joint activities. The longstanding
partnership with SAl, but also the more recent
agreements with CNTAC in China or ICTl as important
branch associations are visible examples of practical
cooperation with other players. Also the involvement in
the Responsible Supply Chain Laboratory connects us
with other stakeholders.

We plan to intensify the work with these organisations
having different backgrounds, multistakeholder
initiatives as well as being business driven. The
continuation and the structural strengthening of the
dialogue with stakeholders in supplier countries will be
the main focus. It is important that stakeholders
discuss among each other and with the BSCl on how
social compliance can be improved on a broader basis
through concrete projects and individual actions.

* Intensify the dialogue in the BSCI Stakeholder Board,
identify concrete projects in which the members of
this organisational body also take an active role
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e Continue the dialogue with other stakeholders in
Europe, also in connection with the Responsible
Supply Chain Laboratory

* Continue and intensify the dialogue with
stakeholders at Round Tables in supplier countries

3. BROADEN THE BSCI IMPLEMENTATION IN
DIFFERENT SECTORS

Our process is applicable in the supply chain of all
consumer goods. Since the members agreed in 2008
to focus also on hard goods, future efforts will also
concentrate on the suppliers of these products. In
order to ensure a smooth implementation, relevant
sector associations and initiatives will be informed
about our plans.

* Invite more hard goods and food suppliers to
awareness raising workshops

e Continue and intensify BSCl implementation in the
food supply chain

e Continue the dialogue with other initiatives focusing
on the primary production in agriculture and other
relevant sectors
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4. OPTIMISE SUPPORT FOR MEMBERS

Optimising the support for the members is a constant
challenge. On one hand this is reached by working

on improving existing and developing new tools and
processes for BSCl implementation. On the other hand,
training of members is important. Increasing synergies
by extending the membership is an additional means
of raising the level of support.

e Continue strong support for members to ensure a
smooth integration into the BSCI

e Arrange more training opportunities for members,
organised by the BSCI or in the framework of National
Contact Groups

e Continue the training sessions offered by SAl in the
framework of the Professional Training Series

* Review and optimise processes

e Continuously ensuring fairplay by close follow-up on
members’ commitment implementation

e Find more synergies by inviting new members

5. CONTINUE TO OPTIMISE THE BSCI SYSTEM

System development is another important ongoing
issue for the BSCl.The auditing instruments have been
revised in 2008 while the Code will be revised in 2009,
based on the regular 3-year-cycle. Strengthening the
auditing structure is equally important as another
pillar next to capacity building and stakeholder
involvement.

e Revision of the BSCI Code of Conduct

e Adaptation of other BSCl instruments where
necessary

e Continuation of close oversight on audit quality
through SAAS surveillances and systematic review of
audit reports

e Enlarge auditing capacities

6. INTENSIFY COMMUNICATION ACTIVITIES

In 2008, we refreshed our website to offer a
modernised and more user friendly communication
tool. We also strengthened our dialogue with the

media and press. We will further develop our presence
across media as we believe it is important to make
voluntary business initiatives better known to the
public. We want to contribute to a good image of those
retailers, brands and importers who invest in a socially
compliant supply chain.
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CONTACT

BSCI Executive Office™

CEO
Jan A. Eggert

Managing Director - Strategy
& Stakeholder Relations
Lorenz Berzau

Managing Director - Operations
Olga Orozco

Communication Advisor
Stéphanie Luong

Project Manager Primary Production
Veronica Rubio

Project Administrator
Dominique Barea

Assistants

Corinne Kasongo
RO EREL

*as of April 2009.
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- Dr Sibyl Anwander Phan Huy (COOP)
- Mr Pierre Brosseau (Celio)

- Mr Hugo Byrnes (Royal Ahold)

- Mr Bernardo Cruza Martos (El Corte Ingles)
- Dr Johannes Merck (Otto Group)

- Ms Lea Rankinen (Inex Partners Oy]

- Mr Jonas Schroeder (JYSK Nordic)

- Mr Jean Wagenaar (Balancia Midania AB)

- Mr Ferry den Hoed (FTA President)

- Mr Jurgen Maas (FTA Vice President)

- Mr Ake Weyler (FTA Board Member)

- Mr Jan A. Eggert (BSCI Executive Office])
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